
LEADERSHIP
DEVELOPMENT

PROGRAMME FOR
YOUNG ADULTS

INSPIRED BY THE PRINCIPLES OF
ROTARY INTERNATIONAL

COURSE OBJECTIVE
Cultivating the integrity of leaders who 
know themselves, build positive 
relationships, become active 
citizens of diverse communities and 
who are willing to put service above 
self in their lives.

COURSE OUTCOME
Participants experience personal 
growth, develop confidence 
and resilience, practice real-life 
leadership, learn about ethics and 
integrity, and build a network of 
mentors, facilitators and peers 
- finding their voices as leaders in 
groups of diverse backgrounds 
and status.

BASIS OF PROGRAMME
The Programme is based on building Essential Leadership Fluencies to 
operate in a global world:

Emotional
Self-awareness, response control and empathy

Diversity
Knowledge of inclusion, equality, equity, cohesion, 
acceptance and respect

Collaboration
Leading and participating in functional groups, collaborating 
unconsciously

Problem Solving
Understanding problems, thinking critically, finding solutions 
and implementing them

Active Citizenship
Knowledge of citizenship, appreciates others’ perspectives, 
social responsibility linked to noble personal goals

Communication
Communication and presentation skills, influence and 
assertiveness.

The aim is for participants to become ‘fluent’ in these aspects through 
development of skills, attitudes and knowledge. 

“ 21st century fluencies are process skills 
that leaders need in order to thrive in a rapidly 
changing world. These process skills include 
things such critical thinking, problem solving, 
creativity, and innovation to mention but a few.”  
Andrew Church – Global Digital Citizens.
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TOP THREE AREAS OF CHANGE WITNESSED IN PARTICIPANTS

WORKPLACE OBSERVATIONS 
BY WORKPLACE MENTORS

“Has increased awareness 
of ethical behaviour and 
accountability”

“She has “found her voice” 
in the workplace”
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The Programme was created and is driven by the Gately Club of Rotary in 
East London, South Africa. It is founded on the guiding principles of Rotary, 
which are to encourage and foster:

• The development of acquaintance as an opportunity for service;
• High ethical standards; the recognition of the worthiness of all useful 

occupations; and the dignifying of each occupation as an opportunity to 
serve society;

• The application of the ideal of service in personal, business, and 
community life;

• The advancement of international understanding, goodwill, and peace 
through a world fellowship of persons united in the ideal of service

The universal ethical guide used by Rotarians is non-partisan and non-
sectarian is the FOUR-WAY TEST, which provides a guide for the things that 
are thought, said or done:

• Is it the TRUTH?
• Is it FAIR to all concerned?
• Will it build GOODWILL and BETTER FRIENDSHIPS?
• Will it be BENEFICICAL to all concerned.

PROGRAMME STRUCTURE
The programme is made up of 7 facilitated sessions, each dealing with an 
Essential Question that stimulates thought, provokes inquiry and sparks 
more questions to challenge the leaders and build their fluencies. They are 
provocative and generative questions. Selected experts from the community 
are invited to speak on topics to provide material for the participants to explore 
the leadership problem that frames the session. Each session is facilitated 
to optimise communication and reflections to deepen understanding and 
identification with issues raised. The course facilitator is selected for his/her 
ability to be dynamic and flexible, while grounded in knowledge of leadership 
and experience in business. 

The 8 hour facilitated sessions are held once per month between April and 
October. Participants are provided with pre-session material for preparation, 
and after each session they carry out assignments and report on such 
assignments. Participants are expected to keep a journal of their reflections 
to encourage depth of engagement with issues. The final assessment 
includes a Portfolio of Evidence (POE) that illustrates the leaderhsip journey 
and growth of the participant in each of the fluencies. 

MENTORSHIP AND 
COMMUNITY NETWORK
The programme provides a structured local network that 
the participants can leverage off in order to prepare them 
as gobal leaders. Workplace mentors hold reflective sessions 
back at work, and act as a sounding board for issues in the 
work context. To provide additional insights and support, each 
participant is allocated a life-experience mentor linked to the 
Rotary Club. Participants are exposed to speakers from the 
community and are encouraged to engage with them beyond 
the structured sessions. 

PARTICIPANT SELECTION
25 participants are drawn from diverse backgrounds, status, 
gender, race and vocations. All are expected to have passed 
matric, be competent in English, be committed to the full 
course, have work-place mentors, and be between the ages 
of 25 and 35. 

FINANCIAL 
CONSIDERATIONS
Seed funding has been provided by East London’s Leadership 
Development Institute (LDI). Either through sponsors or self-
funding, the principle is to maximise cost-recovery. However, 
to avoid limiting participation to the elite, it is envisaged that 
a portion of the costs will continue to be sponsored. This is 
particularly relevant for the Programme’s plans for expansion 
– both of numbers, and locations of Programme. 

“Shaun has shown tremendous growth in terms of his leadership ability, ethical behaviour 
and also his active involvement and ability to work with others.”   Birch Bruce 

“Matthew has a better understanding of business as a whole and as such knows and 
understands how his activities, actions, performance and contributions affect the business 
and the team. He has actively engaged with colleagues from the lowest levels through to 
Board members with confidence and meaningful input.”    Freshmark Systems 

“Patience is more conscious of her thoughts and actions. She has shown maturity and 
growth when answering questions in our meetings.”    Standard Bank

FEEDBACK FROM BUSINESS SPONSORS

“I believe that our country will be great 
again, and that our generation will make 
that happen” 

“My journey was not only about me finding my 
voice, it widened my thinking and changed how 
I see things” 

“I have been given the tools and guidance to 
become a great leader now it’s just up to me 
to set course and navigate my own path” 

“Being a young adult fresh out of school, my 
ideas of leadership were based on what I learnt 
through being a prefect and so on. This course 
made me realise how leadership in schools 
is based on the false sense of leadership 
and therefore I feel that even scholars should 
be given a chance to learn these aspects of 
leaderships.” 

“I realised I have to start working for my 
future self today” 

“I learnt the leadership of serving 
others, to always put the people 
before you. Being a person of your 
word.”

“As much as this course was 
about leadership, there were 
many other aspects of the 
program that I really enjoyed. I 
met insane, but wonderful people, 
it really opened my eyes. I was 
negative above everything to do 
with South Africa, but after this 
programme everything changed. I 
feel positive, I feel that I can make 
a difference.”

“The programme has made me 
aware of a whole lot of things which 
I would see happening, but wouldn’t 
pay much attention to. It has raised 
awareness in me about the many 
social issues and the leadership 
dilemmas that happen in every day 
society. I am now able to critic things 
where I believe there are moral 
issues and commend where I believe 
the right decision was made.”
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